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Letter from the Executive

Board

Dear Stakeholders,
On behalf of the Executive Board of the University of Amsterdam (UvA), we
are pleased to present the Popular Annual Financial Report (PAFR) for 2023.
This report reflects our commitment to transparency in sharing the
university's financial position and accomplishments.
A Year of Global Impact and Local Innovation
In 2023, world events such as the war in Ukraine, the Israel-Gaza conflict,
and climate challenges reinforced our dual role as both observers and
participants. Our faculty responded actively through significant
achievements, including:
« Professor Joyeeta Gupta's receipt of the Spinoza Prize for her
sustainability work
» Appointment of André Nollkaemper as University Professor of
International Law and Sustainability
« UvA’s policy decision on fossil energy cooperation
e The award-winning UvA Placemaking initiative for sustainable education
Strategic Investments and Developments
This year, we advanced digital innovation, strengthened research
infrastructure, and promoted sustainable education, including the
completion of Matrix One, a milestone enhancing UvA's research
capabilities. Other key achievements include:
 Infrastructure: Opening of Matrix One
 International Excellence: Hosting President Macron and King Willem-
Alexander at our Quantum Lab
 Digital Innovation: Leading the ROBUST initiative in Al
e Educational Innovation: Partnering with VU Amsterdam on Al in
Education



[etter from the Executive
Board

Financial Responsibility
The Executive Board, with our auditors, is fully responsible for the accuracy
and integrity of this report, supported by strong internal controls and
oversight from our audit committee.
Looking Forward
We remain committed to:

 Sustaining financial health while investing in excellence

e Advancing climate and sustainability goals

e Driving research and education innovation

« Ensuring accessibility while managing international enrollment
Thank you for your interest in UvA’s progress. As we look to the future, we
will continue to foster academic excellence, innovation, and sustainability,
confident that with the support of our community, we will achieve our
mission to positively impact society and inspire future generations.
Sincerely,
Prof. E.H. (Edith) Hooge
President of the Executive Board
University of Amsterdam
Drs. J.W. (Jan) Lintsen MBA
Vice-President of the Executive Board
University of Amsterdam



Demographic Data of Amsterdam:

- Population Size: Amsterdam’s total population is approximately
905,000 (based on recent city data outside the UVA report).

- Distribution of Major Age Groups:

Population Distribution in Amsterdam by Age

Under 40 years

Over 40 yea}s"' :

- Population Trends Over Time: Amsterdam has seen steady
population growth in recent years, partly due to its attractiveness
to students, young professionals, and international residents.



General Data and Context:

Demographic Data of Amsterdam:

- Percentage of Foreign Residents:

- Gender Distribution:

- Dutch and Foreign Population
in the University:

Percentage of Foreign Residents in Amsterdam

\_\ 53.0%
R

Female \ee_\h‘: : o

Dutch and Foreign Population at UvA

Dutch Students



Contextual Characteristics:

- Main Sectors of Trade and Businesses: The key sectors are finance,
information technology, and creative industries. These sectors benefit
from the city’s high level of human capital and strong connections with
international markets.

- Average Income: Amsterdam’s median annual income is approximately
€45,000, although UvA employees’' earnings vary by role and experience
level.

- Average Education Level: Amsterdam ranks as one of the most highly
educated cities in the Netherlands, with a large percentage of residents
holding a Bachelor's degree or higher. UvA's educational and research
programs contribute significantly to the city’s educational landscape.

- Employment:
Academic Staff Gender Distribution (3,630 FTES) Support and Management Staff Gender Distributian (2,516 FTEs)

Female Support Staff
47.0%

L 53.0% )
A Male Support Staff' (s
b b

Number of Universities and Public/Private Institutions:

- Amsterdam hosts several higher education institutions, notably UvA
and the Vrije Universiteit Amsterdam (VU), alongside other prominent
institutions like Amsterdam University of Applied Sciences (AUAS) and
public research entities such as Amsterdam UMC. These institutions
significantly contribute to education, research, and healthcare.




Specific Categories:
- University Students:

Number of Students

=

26,442

703

w First-Year Students = Master's Program Students

Pre-Master's Students Other Students

- Awards and Recognitions: UvA won notable accolades in 2023, including
the Spinoza Prize awarded to Prof. Joyeeta Gupta and a first-place honor
in the Dutch Education Awards for the UvA Placemaking sustainability
initiative.

Geographical Characteristics:

- Amsterdam’s layout is marked by its famous canals, which are a
UNESCO World Heritage site. The city's neighborhoods vary from
densely populated historic districts to more spacious, modern areas.
UvA's campuses are spread across Amsterdam, including the
Roeterseiland Campus, Science Park, and the city center's University
Quarter, integrating the university into the urban fabric and fostering
community interaction.



Number of Workers or Employed Individuals:

- UvA’s total employee count at the end of 2023 was 6,496 FTEs,
including both academic and support staff. The academic staff consists
of 3,630 FTEs, while support and management staff make up 2,516 FTEs.

Number of FTEs

350
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Consolidated Financial Statements
Revenue Distribution
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The University of Amsterdam relies heavily on government
funding, which represents over half of its total revenue. This
funding structure underscores the institution's commitment
to making education accessible. Tuition fees, a smaller
component, reflect this focus on affordability for students.
The "Other Income" category (30.2%) highlights the
university’s diversified funding from research grants,
partnerships, and auxiliary services, which supports UvA’s
financial stability and reduces dependency on any single
funding source.
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Consolidated Financial Statements
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Evaluating these investment areas is essential to assess UvA’s
responsiveness to the needs of students and its commitment
to research excellence. This strategic focus reflects the
university’s emphasis on creating a sustainable, inclusive, and
innovative environment.
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Consolidated Financial Statements

Budget vs. Actual Expenditures

Actual Expenditure (€ million) 1078

Budgeted Expenditure (€ million) 9142
0 200 400 600 800 1000 1200

The €163.8 million variance between budgeted and actual
expenditures suggests unplanned investments or increased
costs in specific areas. This overage underscores the
importance of careful monitoring to maintain financial
sustainability. A transparent understanding of these variances
will aid in better financial planning and allocation in future
budgets.
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Consolidated Financial Statements
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The increase in UvA’s solvency ratio is a favorable sign,
showing a gradual improvement in financial stability and
long-term viability. While the university maintains
substantial liabilities, this positive trend indicates effective
management of debt obligations. A more detailed
examination of UvA’s major financial relationships and debt
composition could further illustrate the sustainability of its
current financing strategy.
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Consolidated Financial Statements

Key Financial Indicators Summary

‘Total Revenue (€ million) 1085,1
Government Grants (%) 57,8
Tuition Fees (%) | 12
Other Income (%) | 30,2
Total Expenditures (€ million) 1078

Budget Exceeded By (€ million) 163,8
Solvency Ratio (%) 39,3

The University of Amsterdam’s financial data for 2023
reflects a well-rounded funding structure and prudent debt
management. While expenditures exceeded the budget, the
increase in solvency ratio indicates improved financial
stability. Moving forward, a detailed analysis of investment
allocations and debt relationships will support continued
alignment with UvA’s strategic goals.
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RANKING AND POSITIONING

2 Sl A LU LU L, o 2022 position 2023position
QS World University Rankings 58 53
Times Higher Education World

. . . 60 61
University Rankings
CWTS Leiden Ranking 81 95
Academic Ranking of World

. . 101-150 101-150
Universities
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RANKING AND POSITIONING

The UvVA takes third place in SustainaBul, the national sustainability rankings
for higher education institutions. The UvA owes this high ranking to the way it
is integrating sustainability across the board. The annual SustainaBul rankings
are organised by Studenten voor Morgen (Students for Tomorrow).

The UVA is ranked 53rd in the QS World University Rankings That is five places
higher than in 2022, when the UvA was ranked 58th. QS ranks 1,499 institutions,
including 13 Dutch universities. The UvA is one of the highest-ranked institutions,
being among the top 4%.

In 2023, the UvA took third place in SustainaBul, the national ranking for
sustainability in higher education.

FT Article The European SDG top 10 (ranked by ratio of SDG-related publications:
2021)
UVA ABS: 7 (Europe)
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PUBLIC ADMINISTRATION GROUP

Executive Board

The Executive Board is charged with the general management of the University of
Amsterdam (UvA). The Executive Board is responsible for the efficient
management of the UvA.

Supervisory Board

The Supervisory Board assesses overall governance of the University and advises
the Executive Board appropriately.

Key planning documents, such as the Strategic Plan, the budget, the annual
financial report and the management and administration regulations, require the
Supervisory Board’s approval. The members of the Board are appointed for four
years by the Dutch Minister of Education, Culture and Science.

Executive Staff

The Executive Staff support the Executive Board. The Executive Staff's main tasks
are to formulate the University's strategic policy, to set frameworks and to
provide operational steering and first-line control.

Shared Service Units
The role of the shared service units is to carry out all the support processes within
the University.



UVA organisational chart

Internal structure

Supervisory Board

Executive Board

Executive sta

Central Works Council

Central Student Council

Faculties
Economics and Business

Humanities

Amsterdam UMC Medicine

Social and Behavioural
Sciences
Science

WU possasass Dentistry

Group structure

Student Services

University of Amsterdam

Private companies Limited partnerships
UVA Ventures Holding BV

VU ACTA Holding BV (55%) Operating company
Le Coin

Foundations

Duitsland Instituut
Amsterdam

Economic Research Foundation



Major Policies of UVA

We chose the six most important policies from the University of
Amsterdam's 2023 Annual Report, chosen for their broad impact
on education, sustainability and community well-being.

Educational Quality and Teaching
Innovation

The UvA is prioritizing high-quality,
research-intensive education with a focus on
small-scale, interactive teaching and
professional development for educators.
The Teaching and Learning Centres (TLCs)
across faculties are instrumental in
achieving this goal by providing ongoing
training and support for lecturers. This
policy is central to maintaining UvA’s
academic standards and adapting to the
changing needs of students. methods.

Sustainability

The UvA aims to be at the forefront of
developments in sustainability. To help
achieve this ambition,the ‘Sustainability
White Paper - Five goals for a
sustainable UvA’ was adopted in 2020.
During the current strategic plan period,
the UvA is working on sustainability
issues in research, education,
valorisation and operatlonal
management based on the white paper.
In addition, UVA recognizes the intrinsic
value of natural capital—our campus
ecosystems, biodiversity, and green
spaces—as essential assets. Initiatives
such as maintaining biodiversity and
green spaces contribute to the long-
term resilience and health of the
campus environment.

Diverisity

In 2023, we continued to invest in, and work
towards, a more diverse and inclusive
working environment. Diversity is still an
important part of the professionalization
courses offered to staff and is reflected in
the various leadership and teaching skills
training programmes. 2023 saw the launch
of the Diversity, Equity & Inclusion Council,
in which HRM, Academic Affairs and the
Central Diversity Officer collaborate to
promote a diverse and inclusive working
and learning environment.

Research Priority Areas

Since 2018, interdisciplinary
collaboration for methodological and
general innovation has been the central
focus in the funding of the Research
Priority Areas (RPAs). After a selection
process in 2022, the RPA “Trust in the
Digital Society’ was launched. In 2023,
the new RPAs ‘Decolonial Futures’ and
‘Emergent Phenomena in Society’ were
selected to start in January 2024.

X

X

X




Major Policies of UVA

We chose the six most important policies from the University of
Amsterdam's 2023 Annual Report, chosen for their broad impact on
education, sustainability and community well-being.

Student Well -Being

The UvVA collects information on
student wellbeing in many
different ways. Several surveys ask
students about the extent to which
they feel safe and at home at the
UvA, such as the National Student
Survey (NSE) and the
International Student Barometer.
The latter survey is for
international students. There are
also other sources that can
provide information about
student wellbeing, such as the
number of registrations with
student psychologists and
academic performance. These
sources have been analyzed over
the past year to obtain a picture of
the state of student wellbeing.

Student
Internationalization

UvA’s  internationalization  policy
focuses on maintaining a balanced
intake of international and Dutch
students, promoting cultural diversity
while ensuring accessibility for local
students. The Balanced
Internationalization Bill, which UvA
supports, allows the wuniversity to
manage international student numbers
and ensure that education quality and
capacity remain high. This policy
enhances UvA’s international appeal
and fosters a rich cultural learning
environment, providing students with
global perspectives. By carefully
managing the ratio of international to
local students, UvA aims to balance its
international reputation with its
commitment to local accessibility. This
balance is key to creating a diverse,
inclusive campus where students can
develop cross-cultural competencies.

X

X
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Major Policies of UVA

Educational Quality and Teaching
Innovation

UNIVERSITEIT VAN AMSTERDAM

Education and f
research

Wi continue to deliver top quality
actoss the board

3

Diverisity
Focusing more Encouraping closer

steategically in ous rescarch
programniming

Todo

collabaration between

disciplines

e
‘cpportanyie s chooes of A esearch
mitiutes foe e yean el

M T ope kg uih.d\. Tt
indpmasderse e ety of acsie
rrsarch and indheds Lin mw‘

foreth 114 fursarsatd
st e eticrn
by ket oo

T iy 38 TS
ibe ek e el ety
TesTtment i inee fecult apBcirement

Ensuring our education
reflects nur research and

auncictal yuestions

Todo

R snategic choess defing pact
degree

vse il i rangeof

Ao 110 ra0iGu o o o e o
ropstkorkipglants
hoie ang The e

Making effective use of
digitalisation to renew aur
rescarch and education

Todo

4 18 S fnciion Pt
IS T S bt et

+ bk reesare o ing DA
g figkal st 1 hala e

UNIVERSITEIT VAN AMSTERDAM

[ 103 i sy Bachelory degene ograrne;
e . ot N b i e
*Lse the Iedmaihp pograTne af the UI'MKA-"M! pear Mg

DU I o Athiorseed Vieely 000 15

o
e

k iy We are a magnet for talent
i

—_

e v il SOpOOLNY T bedrting), (SR frev of sarrent,

i ot ek kel

s of leaiming,

Bt e T e

4
Ui leadership w achieve I

our poals and ereate an anractive
warking crvironment

i

diversity und inclusi R
in our workforce and culmre

&

lsing and sewardi

i
all relevant talenis and tasks

Todo Todo
# waspia e lederig devepment o straege HE

Sustainability SRS

Tranagers by oHeChaly oo nang taiks, powers and
nepens ik,

Tode
= sereirs: idall hrrsity aved isthucde s e streeegre 11
slans

= Ermume Uhat Ve wwerk el s f he Ly s
remarged and sengried eauly: educilen, s,
ikt g, b o, mangeial Lk
tmammnrk and ogansation

» Translatz e promeaan of duessty mho the citera ang
harnus ot fecutment aad

» Wy prsbls, inclade someor
o D el it Lt P o Lsweorsa

[ R —

o tor Xgonmersind ok angs o
Grice 11 upwath,

nm/anw

TNIVERSITEIT VAN AMSTERDAM

 Msg ou o) oHEr Mo ST it

L Ll ‘I . agw
f + Responsibility
We put our public values
into practice

Studens

Tedo Todo Todo Todo
Pt the subit waes ol aeadera rement e
UL A0 RN 50 T S3EAL Fapar puitainisiny,

i theim whn g
i urices and cobintating with
i oy . Inclussing i oesd

s sutres UNIVERSITEIT VAN AMSTERDAM
s Tk il eroin i e oo o e e R AT
= Mk resech clat o AR ik AL s Al ae et o |:gn'nnm‘u-—|hn-gvhn| o 2
werisle, ek and ool

34 syl A Wtk MG MaKing
cagmer pubiicions |00 pur omtapen
acre

. Em.n:rﬂmr ceniragton il \\\m\m
By inper

arens pquanyhsoRay nd it
it A e Usesity

= bt e shrnet e
oehutn wesdand i B fa
phr

hah
st e e

s, Sl

nelisional desthogre) isgraene

+ futatint i b of il sty b
o e reeca TSy o 1 4
Sabety lask foace

Students

We invest in excellent
and inspiring education

Tode Todo

Todo

® Custe § beter halivse 0 he rato

Tado
Toter P eumicuarn te enenassne = Wik on inemaMing intiraction Datusen = it cliste ey lasring i
cosact tive and total teaching shudents e partcipate in scadamic ife Cutch and inermational students, dtu:‘eb.}'mxrfﬂqorw
e arwd reseaich, ot & e it #nd Prvmbeut the Taslty.
* Exphate aberratives [0 e e spites) i sslfoes whiel] i oipht bl el
ot nctuns and Rasns

il fiorent octal ik
Satkguunck, Ty o pomer are
snncseses of dscorusaten and potisen.

= Difereatiatg latring madas b wheve
batwnen et asch
degres progenme.

* Hee 3 survnee course in Duteh for new
trnaterdl Sudents

* e tormani activitin, for example
SR Actvties in Fa et
wavTent of thi cumelivm

« Enceutngn students o all backgroundds
o paricipate 1 exiocumiculst sckities
» et meracion, shanng

o anda wmnu..«m—
St dL 304 CER

+ Firtler punlesiaviatie the alk gt

ent ot 1h U Aracers

piatiom ar  dedwated Durkding o the
Rogturssing Carvpus cateries, mors)

X
X




X

X

X

Methodological Note:

Adopted Guidelines

The financial report is prepared
according to the University of
internal financial
management policies. This includes
adhering to the Dutch Higher
Education and Research Act (WHW)
and guidelines set forth by the
Ministry of Education, Culture, and
Science.

Amsterdam's

o

____.-ﬂ"'_-"' : E‘ "'—.-—_3 r__:‘h-g;

Criteria Applied for Content Drafting

- Relevance and Materiality: Financial data and
qualitative information included in the report are
selected based on their relevance to
stakeholders, particularly those influencing
financial health, strategic goals, and student
outcomes.

- Accuracy and Consistency: Data is cross-
checked across different financial years and
various departments to ensure accuracy and

consistency, enabling year-over-year comparison.

|
Approach
- Collaborative Process: The report preparation
involves collecting, analyzing, and verifying data
across UvA's faculties, service units, and affiliated
organizations.
- Alignment with Strategic Goals: The report is
structured to align with UvA’s Strategic Plan,
ensuring the financial information supports the
university’'s goals in education quality, research,
sustainability, and international collaboration.
These conservation efforts they make not only
manage immediate resources but also preserve
natural capital, enhancing ecological health and
sustaining campus biodiversity.

Consulted Documents

- Annual Statements and Budgets: Past annual
financial statements, current and previous years'
budgets.

-  Guidance from Regulatory  Authorities:
Documentation from Dutch authorities and the
Ministry of Education, Culture, and Science
provides guidelines on regulatory compliance,

data protection, and reporting requirements.
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Methodological Note:

Committees Involved

The committees that played a role in preparing the report:

- Finance Committee: Responsible for overseeing financial policy and ensuring
compliance with regulations.

- Audit Committee: Ensures accuracy and integrity of financial reporting through
independent review processes.

- Executive Board: Provides strategic direction and final approval of the report.

- Advisory Councils: Include student and staff councils that contribute insights on
budget priorities and resource allocation.

- Supervisory Board: Provides oversight, particularly through its Audit Committee, to
review and validate financial data, budget allocations, and compliance with governance
standards.




Dissemination Plan

Even though the report doesn't contain specific details on a formal
dissemination plan, UvA probably disseminates research and knowledge
through several key channels, based on practices described in sections

about their activities.

Public Access to Research

UvA makes its research
available for free online
through open-access
journals and institutional
repositories.

Partnerships

UvA works with other
universities, industries, and
organizations to spread
research and collaborate on
projects that solve real-
world problems.

Online and Media Presence

UvVA uses its website, social
media, and partnerships
with media outlets to share
news about research and
developments.

Events and Workshops

The university hosts
conferences and workshops
to share research findings
with students, academics, and
the public.

Community Projects

The university takes part in
local projects, like UvA
Placemaking, to apply
research in ways that benefit
the city of Amsterdam and its
residents.

Teaching

Research findings are used in
UvA’s courses, so students
learn directly from the latest
work being done by their
professors and researchers.
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Conclusion

The University of Amsterdam’s 2023 report showcases a year of meaningful
advancements in education, research, and sustainability, affirming UvVA's
commitment to global impact and local responsibility. From increasing
student enrollment and strategic investments in digital innovation to receiving
international recognition for sustainability, UvA remains at the forefront of
progressive academic institutions. UvA’'s financial health, supported by
diversified funding and prudent management, enables continued investments
in areas that align with the university’'s mission and values. Looking forward,
UVA aims to build upon these achievements by promoting educational
excellence, advancing sustainable practices, and fostering inclusivity and
diversity within its community. Together, these efforts position the university as
a resilient institution, prepared to meet the challenges and opportunities of an
ever-evolving global landscape.

References: University of Amsterdam. (2023). Popular Annual Financial Report 2023. University of
Amsterdam. Retrieved from https://www.uva.nl/en/about-the-uva/policy-and-regulations/finances/annual-
reports.html/

This work was completed as part of the Public Management
course at the School of Advanced Studies (SAA), University of
Turin, under the supervision of Prof. Valerio Brescia. The
elements presented in this assighment have been developed in
accordance with the guidelines defined by Professors Paolo
Biancone, Silvana Secinaro, Valerio Brescia, and Davide
Calandra.




